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TOGETHER WE BUILD TOMORROW

Inspired by Puncak Niaga’s collaborative spirit, the design captures the people and purpose behind the Group’s
enduring strength. The composition unites visuals of its diverse business divisions, water and wastewater
management, construction and facilities management, plantation, and property development, while also reflecting
its expanding role in providing healthcare-related support services. This interconnected layout symbolises
teamwork, operational synergy, and the Group’s collective effort in sustaining performance and creating long-
term value.

The theme “Together We Build Tomorrow” encapsulates this shared commitment. It reflects the belief that
progress is achieved through unity, where every individual and partnership contribute to sustaining growth and
building a resilient future. Through this design, the message is clear: Puncak Niaga’s continued success is driven
by collaboration, responsibility, and the collective strength of its people as they work together to build tomorrow.

ENVIRONMENTAL ENGINEERING
&=c AND CONSTRUCTION

The Kuantan Sewage Project aims to increase
the coverage ratio of the sewage services
and improve the surrounding environment,
including reducing sources of pollution and
producing high-quality effluent, which in
turn will improve the water quality of rivers

% PLANTATION

In FY2025, the Plantation segment produced
23,567.70 metric tonnes of fresh fruit
bunches (“FFB”)

CONCESSION AND FACILITIES
0} MANAGEMENT

Operated by TRlplc Berhad Group (“TRlplc”),
our Concession and Facilities Management
Division is currently fulfilling two separate
concession agreements associated with
Universiti Teknologi MARA (“UiTM”")

Navigation Icons

The following icons are used in this report to indicate where additional information can be found.

ro\ﬁ This icon tells This icon tells you Scan this to view our Annual Report 2025

b You where you where you can find @ | Our Annual Report, financial and
can go for more related information ; other information about Puncak Niaga
information in this report. Holdings Berhad can also be found at
online. https://www.puncakniaga.com.my/annual-reports/
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OUR PURPOSE OUR MISSION

Growing Sustainable Businesses > To meet the increasing challenges in the demand for
For Our Future Generation water, wastewater and environmental engineering, facilities
management services, property development, plantation and
construction sector through the continuous implementation of
strategic planning, high quality standards, efficient services,
OUR VISION human capital development, innovative technologies and
To Be The Leading Regional operational systems

Integrated Water, Wastewater
And  Environmental  Solutions
Provider With Involvement In
Concession Facilities Management
Services, Plantation And Property
Development Sectors

» To actively participate in local, regional and global business
opportunities with linkages to the Company’s core activities

» To share experience and offer our expertise through Smart
Business Partnerships, Public Private Partnerships or other
innovative business models in order to expand business
growth

N




OUR VALUES

Our Company’s values, the PUNCAK
Values, shape our organisational
culture and guide the way we run
our business. They are integrated
into our business processes and our
core values at PUNCAK, we are and
continuously seek to be:

Passionate about our business for sustainable performance

United as one in our corporate responsibility strategy to align
with Our Vision To Be The Leading Regional Integrated Water,
Wastewater And Environmental Solutions Provider With
Involvement In Concession Facilities Management Services,
Plantation And Property Development Sectors

Nurture our human capital towards an exemplary workforce

Corporate governance guides the way we run our business in an
evolving global business environment

Accountable for all our actions and engagement process with our
stakeholders

Knowledgeable in all aspects of our business operations and
continue to be the trusted and reliable service provider

®© © 6006 00
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SECTION 1 é
ABOUT US

PUNCAK NIAGA GROUP FACT SHEET

2025 KEY HIGHLIGHTS (as at 31 December 2025)

REVENUE TOTAL ASSETS LOSS AFTER TAX NUMBER OF SHARE CAPITAL
SHARES ISSUED
RM191.173 million RM2,668.601 million (RM25.380) million 449,284,556 RM554,662,777

AWARDS AND RECOGNITION News

05 May 2025
28 August 2025
Bloses SINE o R
Pinnacle of Success Business Award 2025 Leaasi 28 tah
Certificate of Excellence Awarded with pride to YBhg Tan Sri Rozali lg::::ak Hala::

bin Ismail, Executive Chairman, Puncak Niaga Holdings Berhad.
Honoured with the title: Pinnacle Industry Icon of the Year.

Terus Kukuh dengan pebagal sehior
erniagaan mengharungl cabaran ehceor

28 August 2025

The World’s Best Annual Report 2024
2025 International ARC Awards at the 39t Annual Celebration of
the World’s Best Annual Reports 2024.

27 August 2025

20 THEBIZZ Years

Puncak Niaga Holdings Berhad — The Recognition of Inspirational
Company With ALl Its Privileges And Obligations.

(Given in the city Cuzco, Peru)

25 February 2025

The World Best Foundation

(The World’s Only Brands & Branding Foundation)
Puncak Niaga Holdings Berhad was Awarded The BrandLaureate
Best Brands Awards 2024-2025. Brand of the Year Sustainability
Leadership in Water & Environmental Solutions.

27 November 2024

The Graduates’ Choice of Employers (GCA) Award 2025
Puncak Niaga Holdings Berhad has been ranked No. 5 in the
Construction Industry category at the 2025 Graduates’ Choice of
Employers to Work for Award, organised by Talentbank Group.

CORPORATE MEMBERSHIPS

Federation of Public Malaysian Employers Institute of Corporate Malaysian Palm Oil Sarawak Oil Palm
Listed Companies Federation (“MEF”) Directors Malaysia Association Plantation Owners
(“FPLC”) Association

» Member since 1997 » Member since 1999 » Member since 2018 » Member since 2021 » Member since 2021

" Puncak Niaga Holdings Berhad



SECTION 1
ABOUT US

BASIS OF THIS REPORT

REPORTING FRAMEWORK

This is Puncak Niaga Holdings Berhad’s (“Puncak Niaga” or “the Group”) Annual Report 2025.
This report describes the Group’s performance in its efforts to create value for our stakeholders
for the financial year ended 31 December 2025. The report strives to provide a comprehensive
account of our strategic progress in a balanced and transparent manner. The report also details
our Environmental, Social and Governance performance, which is elaborated further in our

Sustainability Statement on pages from 46 to 105.

THE TASK FORCE ON CLIMATE-RELATED FINANCIAL DISCLOSURES (“TCFD”)
RECOMMENDATIONS

The TCFD Recommendations, first launched in 2017, are designed to encourage
consistent and comparable reporting on climate-related risks and opportunities
by companies to their stakeholders. The TCFD Recommendations are structured

around 4 content pillars:
STRATEGY

GOVERNANCE

SCOPE AND BOUNDARIES

Puncak Niaga is publicly listed on
the Main Market of Bursa Malaysia
Securities Berhad. This report covers
all our business activities, including
those of our principal subsidiaries.

GUIDELINES AND STANDARDS

Throughout the preparation of this
report, we have been guided by best
practices as prescribed by international
and local  integrated reporting
frameworks. Our disclosures adhere to
the requirements of the following:-

° Bursa Malaysia Securities
Berhad’s (“Bursa Malaysia”) Main
Market Listing Requirements
(“MMLR”)

° Malaysian Code on Corporate
Governance 2021 (“MCCG"),
Securities Commission Malaysia

° Bursa Malaysia’s Corporate
Governance Guide 4% Edition

Annual Report 2025

©

RISK
MANAGEMENT

@

METRICS &
TARGETS

° Companies Act, 2016

° IFRS Accounting Standards

° Malaysian Financial Reporting
Standards

In the area of sustainability, we have
developed our reporting in line with
key sustainability reporting guidelines
such as Bursa Malaysia’s Sustainability
Reporting Guide 3™ Edition (2022) and
Global Reporting Initiative Standards
2021 (“GRI").

ASSURANCE

The report has been developed with
oversight by the Board of Directors, who
has given its collective assurance and
approval for its content. Our financial
reporting is audited by an independent
third party, Grant Thornton Malaysia
PLT who had audited our Financial
Statements for the financial year ended
31 December 2025 and approved them
free of qualification.

FORWARD LOOKING STATEMENTS

Forward looking statements should
be taken with a degree of caution as
they are reliant on various events,
risks, uncertainties and other factors
beyond our control. These statements
can be identified through the use of

keywords such as “believes”, “intend”,
“will”, “plans”, “outlook” and other
similar words in conjunction with

discussions on future operating or
financial performance. In the coming
years, we will be able to report with
more comprehensive data and better
assess our material focus areas.

FEEDBACK

All comments, thoughts and remarks
may be directed to:

PUNCAKNIAGA HOLDINGS BERHAD
Company Secretary

10%* Floor, Wisma Rozali

No. 4, Persiaran Sukan, Seksyen 13
40100 Shah Alam

Selangor Darul Ehsan

Telephone: 03 5522 8589
Fax 1035512 0220
Email : investors@puncakniaga.com.my

Please scan the QR code to
access our Annual Report
which is also available at
www.puncakniaga.com.my




SECTION 2 0
OUR YEAR AT A GLANCE

FIVE-YEAR GROUP PERFORMANCE
& FINANCIAL HIGHLIGHTS

2021 2022 2023 2024 2025

RM’000 RM’000 RM’000 RM’000 RM’000
KEY RESULTS
Revenue 355,003 220,928 241,779 164,896 191,173
(Loss)/Profit Before Tax (15,070) (23,686) 9,253 (131,971) (25,854)

Net (Loss)/Profit attributable to owners of the
Company (9,049) (15,900) 8,845 (131,778) (22,944)

STATEMENTS OF FINANCIAL POSITION

Property, plant and equipment 478,016 472,310 471,678 460,116 448,371
Investment properties 836,380 848,844 554,127 608,897 611,565
Bearer biological assets 309,711 311,447 310,448 303,168 284,861
Other non-current assets 900,790 872,040 826,350 789,232 754,622
Current assets 559,642 455,666 477,071 482,317 468,957
Assets held for sale - - 306,066 98,625 100,225
Total assets 3,084,539 2,960,307 2,945,740 2,742,355 2,668,601

ISSUED AND PAID-UP CAPITAL

Share capital 554,663 554,663 554,663 554,663 554,663
Reserves 759,753 743,899 757,355 625,578 602,634
Equity attributable to owners of the Company 1,308,475 1,292,621 1,306,077 1,174,300 1,151,356

Net assets per share attributable to owners of
the Company (RM) 2.93 2.89 2.92 2.63 2.57

RATIOS AND STATISTICS

Net (Loss)/Profit margin attributable to owners

of the Company (%) (2.55) (7.20) 3.66 (79.92) (12.00)
Basic (Loss)/Earnings per share attributable to

owners of the Company (sen) (2.02) (3.56) 1.98 (29.46) (5.13)
Loans and borrowings (RM’000) 1,233,585 1,175,198 1,152,195 1,065,423 1,044,069
Gearing ratio (%) 49 48 47 48 48
Current ratio (times) 1.16 1.07 1.66 1.19 1.29

" Puncak Niaga Holdings Berhad



SECTION 2
OUR YEAR AT A GLANCE

FIVE-YEAR GROUP PERFORMANCE & FINANCIAL HIGHLIGHTS
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SECTION 2 (O]
OUR YEAR AT A GLANCE

QUARTERLY FINANCIAL RESULTS

KEY RESULTS
Revenue 59,248 67,291 57,316 57,924 241,779
(Loss)/Profit before tax (7,059) (7,043) (34,103) 57,458 9,253
(Loss)/Profit for the period (7,707) (8,550) (31,412) 51,372 3,703
(Loss)/Profit attributable to ordinary equity holders of

the Company (6,750) (7,387)  (30,088) 53,070 8,845
Basic (loss)/earnings per share (sen) (1.51) (1.65) (6.73) 11.87 1.98

Net assets per share attributable to ordinary equity holders
of the Company (RM) 2.88 2.86 2.79 2.92 2.92

REVENUE PROFIT/(LOSS) BEFORE TAX PROFIT/(LOSS) FOR THE YEAR

(RM°000) (RM’000) (RM’000)

241,779
164,896
191,173
9,253
(131,971)
(25,854)
3,703
(131,550)
(25,380)
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O) SECTION 2
OUR YEAR AT A GLANCE

QUARTERLY FINANCIAL RESULTS

31 December 2025

YTD

Q1 Q2 Q3 Q4 12 months
RM’000 RM’000 RM’000 RM’000 RM’000

47,606 50,031 29,081 38,178 164,896 38,370 42,764 61,829 48,210 191,173
(10,223)  (9,305) (22,625) (89,818) (131,971)  (2,232) (10,660) (8,523)  (4,439) (25,854)
(15,077)  (8,528) (22,686) (85,259) (131,550)  (2,467) (9,828) (6,792)  (6,293) (25,380)
(14,729)  (7,862) (24,555) (84,632 (131,778)  (1,866)  (9,120) (6,017)  (5,941) (22,944)
(3.29) (1.76) (5.49)  (18.92) (29.46) (0.42) (2.04) (1.34) (1.33) (5.13)
2.89 2.87 2.81 2.63 2.63 2.62 2.60 2.59 2.57 2.57

NET ASSETS PER SHARE

PROFIT/(LOSS) ATTRIBUTABLE BASIC EARNINGS/(LOSS)
TO OWNERS OF THE COMPANY PER SHARE AU S T A
(RM000) (SEN) OF THE COMPANY
(RM)
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O] SECTION 2

YEAR

2025

Second Quarter Results Ended
30 June 2025

First Quarter Results Ended
31 March 2025

Third Quarter Results Ended
30 September 2025

YEAR

2026

Audited Financial Statements for
the Financial Year Ended
31 December 2025

Fourth Quarter Results Ended
31 December 2025

Published Annual Report 2025

Twenty-Ninth
Annual General Meeting

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































